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Introduction

• PMP® Project Management Professional 

Certification is provided by PMI USA.

• PMI® stands for Project Management Institute – 

Globally Recognized certification body.

• Over 2000,000 Members and credential holders 

across 185 countries

• PMI® Founded in 1969, Headquarters in 

Philadelphia, USA

• Advocates and promotes Best Practices in Project, 

Program & Portfolio Management
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About iTechgurus

• ITECHGURUS - Global leading organization and PMI® Authorized Training 
Partner (PMI® ATP) providing the Knowledge solutions for individuals and 
organizations. We offer long-term, short-term courses as well as technical 
and management courses.

• ITECHGURUS conduct training and Consulting worldwide. We are 
specialized in On-site; Classroom and Online trainings which enables you 
to stay top of your profession. We have built extensive expertise in 
delivering highly-impact learning solutions focusing on the core areas of 
Management, Leadership, Professional development, Communication, 
sales & services, Soft skills. We provide the services at high standard and 
at competitive pricing, which enable you to stay with us.
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About PMP Certification
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• PMP® Certification is the globally-recognized and demandable 
Project Management certification offered by the Project 
Management Institute (PMI®) USA. PMP® Certification 
demonstrates that you have enough Knowledge, Skills, Experience 
and expertise to lead and direct the projects.

• This PMP® Course is designed to Learn and understanding the 
complete lifecycle of Project Management from Project Initiation 
Stage to Closure Stage and its New trends, terminologies, 
technologies, practices, and core competencies with PMI® 
Standards. A hybrid Project Management combines elements from 
different project management methodologies like Waterfall, Agile, 
Scrum and Kanban to create a tailored approach for each project. 
The goal is to balance the structure and predictability of traditional 
project management with the flexibility and adaptability of agile 
approaches.
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Why Become a Certified PMP®

• Globally recognized Project Management Certification

• Demonstrates Proof of Professional Achievement using 

your project management Knowledge, Skills and 

Experience.

• Improves the way you manage your Projects

• Applying the Structured-way of Project Management 

Terminologies  in Real-time 

• Increases your Marketability

• Displays your willingness to pursue Growth

• Increases Customer Confidence

• Valued Globally across Industry Verticals & Companies

• Win more projects for your organizations
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Guide to the PMBOK®

• PMBOK® stands for Project Management Body of 

Knowledge

• Provides guidelines for managing individual projects

• Defines Project Management related concepts

• Describes Project Management Lifecycle and Project 

Lifecycle

• Contains the globally recognized standard and guide for 

the project management profession

     This course is based on the Latest PMBOK® Guide which 

Includes Agile Approaches, Course Aligned with PMI® 

New Exam Pattern.
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Eligibility Requirements for PMP®
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Education Experience PMP Training 
Hours (PDU)

Any Degree or 
Diploma

Minimum 36 
Months Project 
Management 
Activities 
(Involving or 
Supporting)

Minimum 35 
Hours formal 
PMP Certification 
Training

If you need any assistance on Eligibility 
Criteria, Contact us over call or WhatsApp 
+919566008068
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About PMP® Exam Pattern

• Total number of questions – 180 questions

• No negative scoring

• Grades are given out as “Above target”, “Target”, “Below 

target” and “Need Improvement”). Exact passing score is 

not made public. 

• 180 Questions are divided into 3 Domains explained below.

• Have to Qualify on each 3 Domains.
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Domain Percentage of Questions

I. People 42%

II. Process 50%

III. Business Environment 8%
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About the PMP® Exam

• Total duration of PMP Exam is 4 hours, Which Includes 10 

Minutes of Break for each 60 Questions.

• Out of 180 Questions - 40% to 50% of Questions from 

Agile/Hybrid Approaches.

• Most of the Questions are Multiple Choice, Maximum 10 

Mapping (Drag and Drop) questions, Maximum 2 Fill in the 

blanks Questions, Maximum 2 to 3 Mathematical Questions,  

Maximum 2 to 3 True or false questions. 

• Result Immediately reflect after completion of Test

• Proctored Exam – Lively monitored by PMI Agents. 

• Exam can be taken from Home or in Pearson VUE

• We can schedule exam any Day.
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Syllabus

• PMP Introduction and Glossary

• Keep the Business on mind

• Business Environment

• Start a Project 

• Plan a Project

• Lead a Project

• Doing the Work

• Creating High Performance Team

• Keep the Team on Track

• Support Project Team Performance

• Close the Project
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Syllabus

Project Management Concepts

• PM Definitions

• Organizational Structure

• Project Life Cycle and the Project 

Management Process Groups

• Code of Ethics and Professional

• Responsibility

• Practice Test

Introduction

• PMP Requirements

• Exam Questions

• Maintaining Certification

• Exam-Taking Tips

• Pre-Test
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Syllabus

Project Integration Management

• Overview of Project Integration 

Management

• Develop Project Charter

• Develop Project Management Plan

• Direct and Manage Project Work

• Monitor and Control Project Work

• Perform Integrated Change Control

• Close Project or Phase

• Practice Exercises

• Practice Test

PM Process Groups and 

Knowledge Areas

• PM Process Groups

• PM Knowledge Areas
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Syllabus

Project Schedule Management

• Overview of Project Schedule 

Management

• Plan Schedule Management

• Define Activities

• Sequence Activities

• Estimate Activity Resources

• Estimate Activity Duration

• Develop Schedule

• Control Schedule

• Practice Exercises

• Practice Test

Project Scope Management

• Overview of Project Scope 

Management

• Plan Scope Management

• Collect Requirements

• Define Scope

• Create WBS

• Validate Scope

• Control Scope

• Practice Exercises

• Practice Test
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Syllabus

Project Quality Management

• Overview of Project Quality 

Management

• Plan Quality Management

• Perform Quality Assurance

• Control Quality

• Practice Exercises

• Practice Test

Project Cost Management

• Overview of Project Cost 

Management

• Plan Cost Management

• Estimate Costs

• Determine Budget

• Control Costs

• Practice Exercises

• Practice Test
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Syllabus

Project Communications Management

• Overview of Project Communications 

Management

• Plan Communications Management

• Manage Communications

• Control Communications

• Practice Exercises

• Practice Test

Project Resource 

Management

• Overview of Project 

Resource Management

• Plan Resource 

Management

• Acquire Project Team

• Develop Project Team

• Manage Project Team

• Practice Exercises

• Practice Test
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Syllabus

Project Procurement Management

• Overview of Project Procurement 

Management

• Plan Procurement Management

• Conduct Procurements

• Control Procurements

• Close Procurements

• Practice Exercises

• Practice Test

Project Risk Management

• Overview of Project Risk 

Management

• Plan Risk Management

• Identify Risks

• Perform Qualitative Risk 

Analysis

• Plan Risk Response

• Control Risks

• Practice Exercises

• Practice Test
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Syllabus

Agile & Scrum

• Overview of Agile Methodology

• Different Roles and Responsibility in 

Agile

• Workflow Agile/Scrum

• Definitions and Terminologies used in 

Agile

• How work is done in an Agile Project.

Review & Final Evaluation Test

• Structured Concentrated Review of all 

Chapters

• Final Test Questions

• End of Course Questions/Next Steps

• PMI Application Assistance

Project Stakeholder 

Management

• Overview of Stakeholder 

Management

• Identify Stakeholders

• Plan Stakeholder 

Management

• Manage Stakeholder 

Engagement

• Control Stakeholder 

Engagement

• Practice Exercises

• Practice Test
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PMP® Exam Application Process
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Sample PMP Certificate

Step 1: Create Username and Password with PMI.org
Step 2: Make sure you completed the Eligibility criteria
Step 3:  Use the following URL to fill Application: 
https://certification.pmi.org/launch/application/pmp
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Sample 35 PDU Certificate of 
iTechgurus – Course Completion
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FAQ – Frequently Asked Questions
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1. What is PMP Certification?
The Project Management Professional (PMP®) Certification is the industry-recognized 
international certification offered by the Project Management Institute (PMI®) USA. 
The PMP® Certification demonstrates that you have the enough experience, education 
and competency to lead and direct the projects.

2. Who is Eligible for PMP?
PMO, Project Specialist, Project manager, Project coordinator, Functional Manager, 

Project Analyst, Project lead, Technical Project Manager, Senior Project Manager, 

Product manager, Program Manager, Project Team members, Senior manager, General 

manager, Assistant Manager, Project Engineer, Team Lead, Tech Lead, Test Lead, Test 

Manager, Operation Manager, IT Manager, Quality Analyst, Business Analyst, 

Consultant, Architect, IT Analyst, Engineering Manager, Construction Manager, QA 

Manager, Project Director, Director / Associate Director, Vice President, CEO, CFO, CTO, 

Scientists and etc..

Peoples from the Industries like, Aerospace, Engineering and fabrication, Electrical, 
Electronics, Instrumentation, Pharmaceuticals, Healthcare, Chemical, Automobile & 
Manufacturing, IT/ITES, Software, Banking & Finance, Telecommunication, 
Construction, Marketing , Oil and Gas, Retail, Food Processing, Transportation, 
Education, Real Estate, Defense, Mining etc.

Those who want to prepare for PMP® certification exam.
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FAQ – Frequently Asked Questions
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What is the benefits of PMP Certification?
• Master your Skills and career

• Increase your Market Value

• JOB Security, Higher Earnings and Promotions

• Increase your opportunities for career advancement, Stand Out of Crowd

• Strong in Leadership Skills, Technical Skills and Strategical Skills

• Increase your visibility and become a more valuable member within your 
organization

• Earn minimum of 20 (LPA) and Maximum of 60 (LPA) Lakhs Per Annum in 
India.

• According to a report from the Project Management Institute, PMP's 
earn a median annual salary of $132,086

How much time does it take to prepare for the PMP® certification exam?
We can clear the exam within a Week
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FAQ – Frequently Asked Questions
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What is the current edition of PMBOK?

PMBOK 7th Edition

What is the changes in PMBOK® 7th Edition?
While earlier PMBOK versions focused on Processes and knowledge areas, the 
New 7th edition has replaced the traditional knowledge areas with 
performance domains.

What is PDU?
A PDU full from is Professional Development Unit, is a point used to measure 
ongoing development or an activity which you are doing in project 
management.

How to get a PDU?
iTechgurus will Award 35 PMI Approved PDU after completing of our Course..

How to get a PDU for PMP Renewal?
To maintain the PMP certification as a Project Management Professional (PMP 
certified), you will need to maintain by collecting 60 PDUs, earned by 
attending courses. We will help you on collecting and Maintaining the PDU for 
Renewal.
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FAQ – Frequently Asked Questions
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What are the Training Modes offered® by ITechGurus?
Classroom Trainings / Corporate Training / Virtual Classes / E-Learning

What happen If i Miss any classes?
iTechgurus provide flexible batch access to all our participants. 
candidates can join any batches in future.

How Pass Guarantee Works?
We properly give a Practices and Assignments and Internal Evaluation 
before appearing the exam.

What Percentage of score is required to pass the PMP Exam?
No Passing Percentage. PMI Qualify you by following Grades like 1. 
Above Target 2. Target 3. Below Target 4. Need Improvement

Can I get a details of PMP Certified Alumni of itechgurus?
Yes
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FAQ – Frequently Asked Questions
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How far back can I go for the Project Management experience on my PMP® 
application?
All project management experience must have been accrued within the last 
eight consecutive years prior to your application submission.

What is the PMP Exam Fee?
For PMI Members, Exam fee is INR 23500
For PMI Non-Members, Exam fee is INR 47000

In USD, PMI Members is $405
for PMI NON Members is $555

Whom do I contact in case of any query regarding any of the Training?
Please contact us at +91 9566008068 or +91 9176689355 or visit our website 
www.itechgurus.org
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FAQ – Frequently Asked Questions
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How should I make the payment and what are the modes of payment 
available? Do I get a receipt or confirmation for the same?
Payments can be made using any of the following options and receipt of the 
same will be issued to the aspirants via email.

Mode of Payments:

• Credit card (Online Payment)
• Debit Card (Online Payment)
• Paypal
• Bank Transfer (ACH)
• UPI Payment
• Payment Gateway 

Can I get a Trainer details?
Yes
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Thank you

+91 9566008068 
Support@itechgurus.org

www.itechgurus.org
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